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Board of Director Application Form 
 

 

Notes to Applicant 
 

 

How To Submit Your Application & Resume: 

Please submit the completed application form and resume outlining qualifications and experience by October 
28, 2022, at 2:00 PM to: 

Email: info@ffpc.ca 

Fax: (807) 274-9375 

Mail: Fort Frances Power Corporation 

Attention: Director Nomination Committee 
320B Portage Avenue 
Fort Frances, ON 
P9A 3P9 

 

Director Knowledge & Skill Matrix Section Scoring: 

Please note that a score of 3 or higher denotes proficiency in each of the eighteen skills categories.  Scores may 
be adjusted by the committee giving consideration to your rationale and level of experience.  

 

We thank all applicants for their interest. Only those selected for consideration will be contacted. 
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Applicant Personal Information 

Last Name:  

First Name:  

Mailing Address:  

Email:  

Telephone:  

Occupation:  

 

Legislative Director Eligibility Requirements 

Are you at least 18 years of age? □    YES              □   NO   
Are you a Canadian Citizen? □    YES              □   NO   
Are you currently in a bankrupt status? □    YES              □   NO   
Have you been declared incapable under the laws of a Canadian province 
or territory or by a court in a jurisdiction outside Canada? 

□    YES              □   NO   

 

Director Independence Assessment 

Independence from consulting or similar arrangements:   
Are you or have you been retained by the Fort Frances Power 
Corporation or the Town of Fort Frances to provide consulting services or 
similar arrangements?  If you answered “Yes”, please detail the dollar 
value and describe the nature of the services provided as well as when 
these services were last purchased below: 
 
 
 
 

□    YES              □   NO   

Independence from related party transactions:   
Does the Fort Frances Power Corporation or Town of Fort Frances 
purchase any products from you, your business or employer?  If you 
answered “Yes”, please detail the dollar value and describe the nature of 
the products sold as well as when these products were last purchased 
below: 
 
 
 
 

□    YES              □   NO   
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Independence from Family Links:   
Are you related (“familial link”) to any Fort Frances Power Corporation 
director, or management team employee?  Are you related to any Town 
of Fort Frances Member of Council or management team employee?  If 
you answered “Yes”, please provide a brief description of the familial 
link(s) below: 
 
 
 
 
 
 

□    YES              □   NO   

Independence from Founders: 
Are you a former  Employee or Executive of the Fort Frances Power 
Corporation?  If you answered “Yes”, please provide a description of 
your career with the Corporation below: 
 
 
 
 
 
  

□    YES              □   NO   

 

Acknowledgement of Commitment 

Best efforts will be made to schedule meetings around director 
availability.  Are you available to attend board and committee meetings 
Monday to Friday, 8am to 4pm?   
If no, when are you available?___________________________________ 

 
□    YES              □   NO   

Are you willing and able to commit up to 260 hours per year for director 
related duties? 

□    YES              □   NO   
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Director Knowledge & Skill Matrix: 

Please complete the “Your Score” and “Your Rationale” sections below: 

Characteristic 1) Education 
Score 0 if You have not completed high school. 
Score 1 if You have completed high school.  
Score 2 if You have completed a college diploma or obtained professional development certifications. 
Score 3 if You have an undergraduate university degree. 
Score 4 if You have a graduate degree at the Master’s Level. 
Score 5 if You have a Doctorate, or Post-Doctorate. 
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 2) Financial Management 
Score 0 if You have no experience. 
Score 1 if You are able to read, and understand financial statements. 
Score 2 if You are able to prepare simple financial statements. 
Score 3 if You have work experience, as well as, formal education, or training in accounting and 

financial management. You have completed a diploma, or degree in accounting or a related 
field. 

Score 4 if You have experience providing financial oversight over a key business function, or small 
business. You are working towards a professional designation in accounting or a related 
discipline.  

Score 5 if You have significant experience with financial management for a large organization, or a 
number of organizations, and have a professional designation in accounting or a related 
discipline (e.g. CPA). 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 3) Human Resources Management 
Score 0 if You have no experience. 
Score 1 if You are familiar with human resources functions through your work, and governance 

experience. 
Score 2 if You have experience with the delivery of a variety of human resources functions. 
Score 3 if You have formal education or training in the area of human resources, and have 

experience with the delivery of a variety of human resources functions 
Score 4 if You have led specific human resources functions for your organization. You hold an entry 

level human resources designation (e.g. CHRP). 
Score 5 if You have significant experience providing human resources management for an 

organization. You have an advanced professional designation (e.g. CHRL / CHRE). 
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 4) Business Management 
Score 0 if You have no experience. 
Score 1 if You have experience providing task direction.  
Score 2 if You have supervised staff, under the direction of another manager. 
Score 3 if You have experience leading a business function, or managing a small business. 
Score 4 if You own and manage a small business, or lead a key function for a larger organization. 
Score 5 if You have experience in a primary leadership position for an organization with 100 or more 

employees. 
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 5) Information Technology 
Score 0 if You have little to no experience. 
Score 1 if You are able to use a computer, including e-mail, web browser, and common office 

software applications such as word processors and spreadsheets.  
Score 2 if You are proficient in the use of software applications, have a basic understanding of 

networking, and have an understanding of personal cyber security. 
Score 3 if You have formal training, education, or work experience in the field of information 

technology. 
Score 4 if You lead a key information technology function, or oversee information technology for a 

small organization. 
Score 5 if You have provided consulting services for a variety of organizations in the area of 

Information Technology, or, you have managed an information technology department for 
a larger organization. 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 6) Political Acumen 
Score 0 if You have little to no experience. 
Score 1 if You are aware of political issues at the Municipal, Provincial, Federal, and International 

levels.  
Score 2 if You actively participate in political activities in your community. 
Score 3 if You have experience interacting with officials at the First Nation, Municipal, Provincial, and 

Federal levels. 
Score 4 if You have held elected office for one term or fewer, or worked as a senior staff person for 

someone who has held an elected position. 
Score 5 if You have served more than one term, or a minimum of 5 years, in elected office at the First 

Nation, Municipal, Provincial or Federal Level.  
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 7) Government Relations / Public Policy 
Score 0 if You have no experience. 
Score 1 if You have experience communicating with elected officials to advocate on a particular 

issue.  
Score 2 if You have been a part of advocacy efforts, and have contributed to development of an 

advocacy strategy. 
Score 3 if You have experience advocating for your goals, and have met with, or worked with, 

officials at a variety of levels of government. You have a contact base that enables you to 
communicate with decision makers through intermediaries. 

Score 4 if You have significant experience with undertaking advocacy issues in a specific area of 
expertise, or at a specific level of government. You have an established contact base with 
officials at the highest level particular to your area of expertise. 

Score 5 if You have significant experience leading advocacy activities on a variety of issues with all 
levels of government. You have a strong contact base, at the highest level that allows you 
to easily communicate with officials.  

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 8) Governance 
Score 0 if You have no experience serving on boards, or committees. 
Score 1 if You have some experience serving on a committee for an organization. 
Score 2 if You have less than 1 year of experience serving on a board of directors. 
Score 3 if You have between 1 and 5 years of experience serving on a board of directors. 
Score 4 if You have more than 5 years of experience serving on boards for organizations with a 

budget exceeding $1 million / year, and more than 10 employees or have formal 
governance qualifications (C.Dir.D – Chartered Director Designation) 

Score 5 if You have more than 5 years of experience serving on board in the broader public sector, or 
energy sector, working with organizations with a budget in excess of $10 million / year, and 
more than 100 employees. 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 



Page 8 of 15 
 

Characteristic 9) Quality Management 
Score 0 if You have no experience with quality management. 
Score 1 if You have some experience undertaking quality control measures. 
Score 2 if You understand the difference between quality control, and quality assurance. 
Score 3 if You have an understanding of quality management techniques.  
Score 4 if You have a strong understanding of quality management, and the role of a board in 

ensuring that quality management is undertaken in a targeted fashion, and as required by 
oversight agencies. 

Score 5 if You have led quality management functions in an organization, and have formal training in 
quality management. 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 10) Communications, and Public Relations 
Score 0 if You have no experience. 
Score 1 if You understand what kinds of communication you like to see from an organization, or 

group. 
Score 2 if You have experience issuing press releases, or promoting an activity using a variety of 

media.  
Score 3 if You have acted as a spokesperson or media contact for an organization. 
Score 4 if You have formal training in public relations, and / or crisis communications, and have acted 

as a communications lead for an organization. 
Score 5 if You have significant experience leading communications and public relations activities for 

an organization, or providing the service as a consultant. You have formal education in a 
field such as journalism, or communications. 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 11) Strategic Planning 
Score 0 if You have no experience. 
Score 1 if You have implemented components of a strategic plan as a part of your job. 
Score 2 if You have participated in the development of a strategic plan.  
Score 3 if On a number of occasions, you have contributed as a board member, or senior manager, to 

the development of a strategic plan.  
Score 4 if You have led strategic planning efforts, or have been responsible for creating a strategic 

plan. 
Score 5 if You have led a number of strategic planning efforts for a variety of organizations. 
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 12) Risk Management 
Score 0 if You have no experience. 
Score 1 if You have a basic familiarity with risk management frameworks, but have not used them. 
Score 2 if You have occasionally used risk management frameworks. 
Score 3 if You have consistently used risk management frameworks and tools to guide decision 

making in a professional, and governance capacity. 
Score 4 if You have developed, and implemented risk management in your own organization, using it 

consistently to guide decision making. You have formal education or training in the area of 
risk management. 

Score 5 if You have developed risk management frameworks, and led enterprise risk management 
efforts for a number of organizations. You have a certification in risk management. 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 13) Project Management 
Score 0 if You have no experience. 
Score 1 if You have a basic familiarity with project management tools and techniques but have not 

used them. 
Score 2 if You frequently use project management tools such as work breakdown structures to assist 

in managing workflow and keeping projects on track.  
Score 3 if You have formal training or experience with project management, working as a member of 

a team, and occasionally as project manager. 
Score 4 if You have an entry level designation in project management, and formal training in the 

area. You have led a number of smaller projects. 
Score 5 if You have an advanced professional designation in project management (e.g. PMP), and 

have led multi-disciplinary teams, on a number of projects. 
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

Characteristic 14) Asset Management 
Score 0 if You have no experience. 
Score 1 if You are familiar with the concept of asset management, but have not been involved in the 

process. 
Score 2 if You have reviewed asset management plans as a manager or board member for an 

organization. 
Score 3 if You have some experience in a particular area of asset management, such as overseeing 

identified maintenance, processing work orders, documenting assets, or documenting 
transactions. 

Score 4 if You have financial or technical expertise, and have worked as a part of a team in the 
development, and implementation of an asset management plan, or strategy. 

Score 5 if You have experience managing a large base of assets, and have a strong understanding of 
the technical and financial requirements involved. You have led Asset Management Planning 
efforts for a large organization, or for a number of organizations.  

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 15) Operations and Maintenance 
Score 0 if You have no experience. 
Score 1 if You are familiar with the importance of ongoing maintenance, but have not had experience 

with the process. 
Score 2 if You have some experience undertaking routine maintenance tasks, and understand how 

they relate to the ongoing maintenance of an asset, or group of assets. 
Score 3 if As a manager, or board member, you have an understanding of the long term financial, 

and service delivery implications of conducting, or failing to conduct ongoing maintenance.   
Score 4 if You understand capital planning, maintenance planning, and have participated in or led the 

process for your organization. 
Score 5 if You have overseen operations and maintenance for a large organization, or have consulted 

for other organizations in the area.  
Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

 
 
 
 
 
 

 

 

Characteristic 16) Legal / Law 
Score 0 if You have no experience. 
Score 1 if You have a basic understanding of law as it applies to your day-to-day activities, and 

employment. 
Score 2 if You have taken law courses and have a moderate understanding of law as it applies to the 

operation of the Fort Frances Power Corporation. 
Score 3 if You have taken law courses and have a good understanding of law as it applies to the 

operation of the Fort Frances Power Corporation.  You have achieved professional 
development certificates in either Business Law, or Employment Law or Introduction to Law 
or equivalent.    

Score 4 if You have completed a post-secondary program in law or law enforcement and have work 
experience in Law or Law Enforcement.   

Score 5 if You are licensed to practice law in the Province of Ontario, and have significant experience 
working with clients in the broader public sector.  

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Characteristic 17) Regulatory Framework – Energy Sector 
Score 0 if You have no experience. 
Score 1 if You have reviewed the regulatory framework for energy companies. 
Score 2 if You have ensured compliance with regulatory requirements in other sectors as a member of 

a board of directors with less than 5 years of experience.  
Score 3 if You have ensured compliance with regulatory requirements in other sectors as a member of 

a board of directors with more than 5 years of experience.  
Score 4 if You have served as a board member, or manager for an organization in the energy sector 

for less than 5 years. You are very familiar with regulatory requirements in the sector. 
Score 5 if You have served as a board member, or senior manager for an organization in the energy 

sector for more than 5 years. You are thoroughly familiar with regulatory requirements in 
the sector, and fully understand what is required of the organization.  

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 

  
 
 
 
 
 

 

Characteristic 18) Technical Expertise 
Score 0 if You have no experience or education in a technical field. 
Score 1 if You have under 5 years of education or work experience in a technical field, but not in the 

energy sector. 
Score 2 if You have under 5 years of experience in the energy sector in a technical occupation, but do 

not hold a designation.   
Score 3 if You hold a professional designation in an unrelated technical field, or have more than 5 

years of experience in the energy sector in a technical occupation. 
Score 4 if You have an engineering technologist designation in a related field, or hold another relevant 

designation in a related field. Or, you have more than 15 years of experience in the energy 
sector in a technical occupation.  

Score 5 if You have a professional engineering designation in a related field, or hold another relevant 
technical designation in a related field. In addition, you have more than 4 years of 
experience in the energy sector. 

Your Score:  
Your rationale: Please provide your rationale for your self-rating: 
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Appendix A 
 

Position Summary 
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Position Summary 
The Fort Frances Power Corporation is committed to investing in the development of its Board of Directors and 
fostering long term membership by offering opportunities for continued education and training.   

 
Roles and Responsibilities 

1 To assess and approve FFPC’s Vision, Mission and Values. 
2 To ensure that the rights and obligations of the 1905 Historic Power Agreement are upheld on behalf of 

the residents and small businesses of the Town of Fort Frances. 
3 To assess and approve FFPC’s strategic plan. 
4 To assess and approve FFPC’s business objectives. 
5 To establish, assess and approve FFPC’s corporate policies and procedure. 
6 Conduct FFPC’s risk management. 
7 To approve budgets, expenditures and legally binding contracts as per FFPC’s Purchasing Policy. 
8 To ensure that FFPC conducts its business in an ethical manner and in compliance with all governing 

laws, regulations and statutes. 
9 To select, appoint, support and review the performance of the Chief Executive Officer. 

10 To ensure the availability of adequate financial resources. 
11 To be accountable to its shareholder for FFPC’s performance. 
12 To set the salaries and compensation of management. 
13 To approve the selection of the external auditors and the related remuneration and terms of 

engagement. 
 
Meetings & Committees 

• Attend regularly scheduled monthly Board of Director meetings. 
• Participate in Sub-Committees as required including but not limited to: 

o Audit & Finance 
o Human Resources / Compensation 
o Nominations 
o Governance 
o Special Projects 

• Represent FFPC at industry events as required. 
• Business related out of town travel as required. 
• Commit to enrolling in and attending continued education. 

 
Director Compensation 

• Directors are entitled to receive a flat annual retainer of $4,800. 
• Travel expenses are compensated according to FFPC’s travel policy. 
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Our Vision & Mission 
Vision Statement: 

The Fort Frances Power Corporation strives to be a model distributor of electricity and supplier of supporting 
energy services, with excellence in customer focus, operational efficiency, and community partnership. 

Mission Statement: 

To deliver electricity and provide supporting energy services safely, reliably and cost-effectively, in support of the 
wellbeing of our community, for whom we exist. 

 

Our Values 
We Value Safety: 

We believe that all work-related injuries can be prevented, and we are committed to the safety of our employees 
and the general public.  We are committed to providing our employees with all of the proper resources that allow 
them to work safely, as well as to ensure that public safety is maintained. 

We Value Our Community and the 1905 Historic Power Agreement: 

We believe that the wellbeing of the 1905 Historic Power Agreement, held between the owner of the local 
generating station assets and the residents and small businesses of the Town of Fort Frances, is vital to the future 
success of our community.  We are committed on behalf of the residents and small businesses of the Town of 
Fort Frances, to administer the agreement and to ensure that the rights and obligations of the agreement are 
upheld, thereby ensuring its longevity.  We also believe we are stewards of our environment and, as such, we will 
conduct our business in an environmentally responsible manner.  We believe that our success hinges largely on 
the success of our community. 

We Value Our Employees: 

We believe that our employees are the cornerstone of our organization.  We are committed to providing a safe, 
healthy, and fulfilling work environment for our employees, with fair remuneration, sound management and 
opportunities for learning and professional development. 

We Value Customer Focus: 

We are committed to offering superior customer services in a manner that responds to customer preferences and 
needs.  We are committed to providing our customers with a safe and reliable supply of electricity at the lowest 
rates possible that do not undermine our viability. 

We Value Operational Efficiency: 

We believe in the philosophy of Continuous Improvement, and we will strive to continuously improve the 
efficiency of our operation and processes.  We will continually improve by harvesting the innovation of our 
employees and by integrating technology into our business. 

 


